The Learning Collaborative

® 9 to Advance Normative Change

Share objectives

and activities of our
Community of Practice.

Nigeria Virtual Launch Agenda

Get to know each other

Establish a shared vision

and begin to build our _,,
and agree on activities.

community.

Day 1 | July 07, 2020

2:00 pm - 2:15 pm
Dr. Sada (M-Space)

2:15 pm - 2:35 pm
Rebecka Lundgren
(UCsD)

2:35 pm - 2:55 pm
Michelle Lokot
(LSHTM), Betsy

Costenbader
(FHI360)

2:55 pm -3:20 pm
Betsy Costenbader
(FHI360),

Welcome and Introductions
o Meeting objectives & Day 1 agenda
o Introduction of the Learning Collaborative Team

o Welcome from the Bill & Melinda Gates Foundation: Jenny Sequeira &
Olufunke Olufon

o Participant Introductions

Learning Collaborative to Advance Social Norms: Past & Future
o Global Learning Collaborative

o Nigeria Learning Collaborative

Baseline Assessment: Knowledge, Capacity and Networks
o Sharing results from online survey and in-depth interviews
o Poll: What would you like to get out of the Learning Collaborative?

o Question and answer

Creating Community: Breakout Session

o Intro: ALIGN map of activities in Nigeria



Hasbiyallah Ahmed
(M-Space)

3:20 pm - 3:30 pm
Paul Bukuluki
(Makerere
University)

o Breakout: What are you bringing to the Learning Collaborative?
o Report out: What we bring to the Learning Collaborative.

Wrapping Up Day One
o Key takeaways from Day 1
o Word Cloud submissions: one word reflection on Day 1

o Looking ahead to Day 2

Day 2 | July 08, 2020

2:00 pm - 2:10 pm
Michelle Lokot
(LSHTM)

2:10 pm - 2:40 pm
Ben Cislaghi
(LSHTM)

Modupe Taiwo (Save
the Children)

Mikail Aliyu (M-
Space)

2:40 pm —-3:15 pm
Meredith Pierce
(UCSD)

3:15pm-3:30 pm
Hasbiyallah Ahmed
(M-Space)

Welcome
o Welcome & Recap of Day 1
o Word Cloud results: one word reflection on Day 1

o Day2 agenda

Social Norms: Theory & Practice

(0]

What are social norms and why are they important?
Save the Children: sharing experiences with social norms exploration
LC members comment, ask questions, and share experiences

Developing a Roadmap for Working Together: Breakout Session

What do you want to take away from the Learning Collaborative?
What do we want to produce together?
How do we want to work together? How do we want to organize

o

ourselves?

Next Steps & Closing

o Poll: Meetings & Communications Preferences
Key takeaways from Day 2

o Next steps



