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EALC HOSTS

¢ ARE International in Uganda

Makerere University School of Women
and Gender Studies
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SCHOOL os MEDICINE

In partnership with University of California San Diego
With funding from Hewlett Foundation




OPENING REMARKS

Apollo B. Gabazira
Uganda Country Director
CARE International
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CARE

About CARE:
* Presence in Uganda since 1969
e Focused on women & girls

What we offer:

« Our programming targets changing underlying gender norms to achieve gender
equality and empower women.

« Models to:

©)

change norms around GBV, Women'’s Economic Empowerment, Women's Leadership,
especially in emergencies

shift household relations through intra-household dialogues (Social Action Analysis)
engage men and boys to promote positive masculinity for GBV prevention and SRHR;
transform gender discourse through Social Activism

Our interest in EALC:
 Validate these approaches together with the EALC and Global LC Network. We
come to network with a wealth of experience and a thirst for knowledge.




MAKERERE UNIVERSITY SCHOOL OF WOMEN AND

GENDER STUDIES

About SWGS:
« Center of excellence in social norms research, teaching, developing tools and hosting

networks
« De facto intellectual wing of Uganda's feminist women'’s movement

Our interest in EALC:

- Share knowledge on gender norms that support the programming and policy to
address negative gender norms that perpetuate gender inequalities

« Learn from the rich experience of others involved in research, training, programming
and monitoring of gender norms

What we offer:

 Rich repository of research publications, training tools, feminist research
methodologies

« Experience tackling gender/social norms, sexuality, and adolescent sexual and
reproductive health.



ABOUT THE EASTERN AFRICA LEARNING
COLLABORATIVE

Ql. Strengthen networks among researchers, implementers and

2.

evaluators to generate evidence and improve practice

Deepen understanding of social and gender norms and their
application to policy and practice

Generate and share evidence-based approaches, knowledge
and innovations and resources on social and gender norms
nationally, regionally and globally

Improve gender and social norms programme implementation
and evaluation



ABOUT THE EASTERN AFRICA LEARNING
COLLABORATIVE

EALC brings together
individuals in Uganda,
Kenya, Tanzania, Rwanda,
Burundi, Ethiopia and DRC
to collectively advance
social norms theory,
measurement and
practice.




Questions?
Comments?
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LINKAGES WITH THE GLOBAL

COLLABORATIVE
REBECKA LUNDGREN
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Social Norms are unwritten rules
about what is a ‘correct’ behavior or
way of acting.

Often defined in relation to a reference group,
it’s what people in a group believe is a...

Typical behavior Appropriate behavior
(what others do) (what others expect me to do)



WHY DO SOCIAL NORMS MATTER? THEY INFLUENCE ...
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SOCIAL NORMS INFLUENCE OUTCOMES ACROSS SECTORS

NORMS ‘

«Girls’ education

=Family formation
sGender-based violence

=*Masculine ideologies
(authority, virility, son
preference, paternity)

*Feminine ideologies
(purity, chastity,
obedience, humility)

sPower hierarchies related
to social group

INTERMEDIATE EFFECTS

sAcCcess to
resources/services

=Social and economic capital

=Reproductive intentions
=\Women'’s agency

=Couple communication &
decision-making

\WWomen'’s participation
community
decision-making

*Healthy Timing &
Spacing of
Pregnancy

=Education
=Health
=Nutrition
«\WWASH

=| ivelihoods



Questions?
Comments?
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BASELINE SURVEY FINDINGS

ESTHER NANJOVU &
PROF. GRACE BANTEBYA
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ONLINE SURVEY

Objective 1:To document the work currently done in Eastern Africa on social
and behavior change that includes gender norms

Objective 2: Understanding how your organization may be connecting with
other organizations working in this space

When: August 2020

Target: Practitioners, researchers and evaluators

Survey Participants: Uganda, Kenya, Tanzania, Ethiopia, Burundi and
Rwanda (54)




ABOUT THE RESPONDENTS

Organisation Focus of work
M Gender Based Violence
.Women’s rights and/or
economic advancement
Sexual Reproductive
Health/Family Planning
Maternal and child health
. .Community development/
International NGO Soclal Work
Wlocal NGO Governance and
M University/Academia ; .Accountability
BWUN agency ' » M Child protection
Government V <=2 M Agriculture
Other Specify ! B Other Specify
Community-Based
Organization (CBO)

M Cultural Institution
Donor agency
Faith Based Organization
(FBO)

o
(%))
[y
¥
D)
o
N
w
w
o
w
w

10




KNOWLEDGE OF SOCIAL NORMS




IDENTIFICATION OF SOCIAL NORMS

Done work to understand how and which social How social norms were identified (%)
norms influence their work in the last 12 ~ |
months Other specify

Personal knowledge of the community |

Evaluation of Previous Program

BYes
BNo
-Do not Survey
Know
Observation

From the Literature

Community Meetings

Qualitative Research




ASPECTS OF WORK WHERE SOCIAL NORMS
PERSPECTIVES ARE INCORPORATED (%)

|
Curricula

Evaluation Measures
Research

Monitoring Indicators

Teaching/Training

Program Design and Reports

Program Implementation

Program Design and Theory of Change

)




COLLABORATION WITH OTHER ORGANIZATIONS

Nature of collaboration (N)

Organization respondents worked with |

in the past 12 months | Other Specify

r Specify |
Religious and (or) Cultural Institution =

ous and (or) Cultural Institution
National Government

Academia — I

-71

inal Government A None {

Civil Society Organizations (CSOs)
r/ Development Partners

Donor/ Development Partner
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INTEGRATING SOCIAL NORMS APPROACHES

What would help organizations easily integrate social gender norms
approaches (%)




CHANGING SOCIAL NORMS

Do you feel your work is changing social gender
norms?

Yes " Not sure




COVID-19 AFFECTS

Work affected by COVID 19

*Yes
Not sure
No

Do not know




Questions?
Comments?
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What thematic areas should the
EALC focus on?
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breakoil:

*What do you bring to the EALC?
*What do you expect to get from participating in the EALC?
*How do we want to work together?
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epoit-sit

Three main points from each group
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Thank you!




