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tandem with The Curvea project managed by
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Women's
Economic
Empowerment

Routine
Immunizatior

Family

DS Planning

Nutrition Malaria

Addressing Gender & Social Norms across Sectors



Socialnormsinfluenceoutcomesacrosssectors

NORMS —ap

Gi r | s’ educat i
Family formation
Genderbased violence

Masculine ideologiegauthority,
virility, son preference, paternity)

Feminine ideologies
(purity, chastity,
obedience, humility)

Power hierarchieselated
to social group

INTERMEDIATE EFFEG

n

Access to resources/services
Social and economic capital
Reproductive intentions
Women’s agency

Couple communication &
decision-making

Women’s participation
community decision-making

Health Timing &
Spacing of
Pregnancy

Education
Health
Nutrition
WASH

Livelihoods



Integrate social norms into Improve social norms
* ongoing and new social and program implementation
°  behavior change initiatives and evaluation

Applying new knowledge
and skills to programs and

Building sustained expertise research
and capacity

Strengthening networks

Sharing evidence, Generating and sharing
approaches and resources knowledge




dP What are social norms?



Social Norms are unwritten rules
about what I s a
way of acting.

Often defined in relation to a reference group
it’s what people in a group believe is a...

Typical behavior Appropriate behavior
(what others do) (what others expect me to ¢lo




Why do people comply with norms,
even when they disagree?

© o O

Norms are often Desire to Enforcementby Insufficient
hidden and conformto their the reference POWer to resist
unexamined sense of social group

identity



TékpononJikuagouBenin)

Increase contraceptive
prevalence through a social
network approach

care Plon



Improved access to “I don’t know what my wife
knowledge and services thinks about family planning;

will increase use of family we ha\I/e never tlalked about |t.d
’ N our Ccu ture, men an
planning.

women should not talk about
these things” [Husband]

“There is not one single person in CO mMmmun |ty

any of my networks who can

give me positive information on Real |ty

FP-they are all against it.” [Wife]



ATJ shifted normshrough mobilization of
socially influential groups & individuals,
small group reflection and diffusion
through community radio

AT provided couples permission to
discuss and use FP



SaleemdSudan)

Promote collective
abandonment of the

practice of FGMC via mass unicef &
media, normative social for every child

marketing, rebranding

THE'NATIONAL COUNCIEEORICHIEDIWELEARE




A Saleemahifted community
perceptions by changing theway that
people talk about cutting

A Saleemaromoted the establishment
of a new norm of desirabilityof uncut
girls through branding and social
dialogue

rf
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To facilitate collaborationbetween organizations to enhance
. collective efforts by building knowledgeand developing shared
s tools to promote and guide effective social norm theory,
measurement and practice at scale.
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THEORY

Learning Community

Learning Community

Steering Committee



NORTH
AMERICA

CENTRAL &
WEST ASIA . .

‘.

SOUTHEAST ASIA
! A

. 7

[ ]s
[ Jse
L 16
B 32
Bl <0
I No Response




Before
Learning Collaborative (2016)

ce °-©-0
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B Funder B Researcher B Program Implementer BE Other

After

Learning Collaborative (2019)

IRH
©

rrrrr

B Funder E Researcher M Program Implementer B Other

“I joined to hear about novel social norms work, to contribute knowledgjleat
we are gaining from our social norms work in real time (much, much faster than
publication), to get to know others in the social norms space.”



Resources



Phase 10rientation to Social Norms

Docember, 2014

SOCIAL NORMS BACKGROUND READER
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The Flower for Sustained Health:
An integrated socio-ecological framework
for normative influence and change

A WORKING PAPER

Learning (olluborative 10 Advance Normative Change
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https://www.alignplatform.org/resources/top-20-resources-social-norms
https://www.alignplatform.org/resources/social-norms-background-reader-0
https://www.alignplatform.org/resources/flower-sustained-health-integrated-socio-ecological-framework-normative-influence-and

Phase 2Social Norms Diagnosis

SOCIAL NORMS

Overview of Experiences EXP
Diagnosing Social Norms -
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Click resource image to visit resource


https://www.alignplatform.org/resources/social-norms-exploration-tool-snet
https://www.alignplatform.org/resources/overview-experiences-diagnosing-social-norms-0

Phase 3Normsshifting Intervention Design

NOVEMBER 2017 MAY 2019 MAY 2019

Considerations for Scaling Up
Norms-Shifting Interventions
for Adolescent and Youth
Sexual and Reproductive Health

Identifying and Describing SOCIAL NORMS AND AYSRH:

Approaches and Attributes of BUILDING A BRIDGE FROM THEORY
Norms-Shifting Interventions TO PROGRAM DESIGN

BACKGROUND PAPER WORKING PAPER
WORKING PAPER

Learning Colleborative te Advemce Nermative Change
Learning Collaborative to Advance Normative Change

Learning Colloborative to Advance Normative Change

Click resource image to visit resource


https://www.alignplatform.org/resources/identifying-and-describing-approaches-and-attributes-norms-shifting-interventions
https://www.alignplatform.org/resources/social-norms-and-aysrh-building-bridge-theory-program-design
https://www.alignplatform.org/resources/considerations-scaling-norms-shifting-interventions-adolescent-and-youth-sexual-and

Phase 4implementation, Monitoring & Evaluation;
Expanding Normshifting Programs

Map  Satellite

MAY 2019
- o Costing of Norms- :esourcens I:ur N.leuls;ri.l:ig Sfm:iul
opy . orms: A Practfical Guide Tor
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Click resource image to visit resource


https://www.alignplatform.org/resources/resources-measuring-social-norms-practical-guide-programme-implementers
https://www.alignplatform.org/learning-collaborative/case-studies
https://www.alignplatform.org/resources/costing-norms-shifting-interventions-primer-passages-project

J\\l{c]\'B Advancing Learning and Innovation on Gender Norms search resources

Home About v Themes v Case studies and blogs Events Resources Stay informed

® Eric Lafforgue/2011. Portrait of teenage girls wearing green hijabs in Boorama, Somaliland.

The Learning Collaborative

About the Learning Collaborative

With funding from the Bill & Melinda Gates Foundation, the Learning
Collaborative to AdvancedlasmatiaChanca an ielo suocdel v

www.alignplatform.org/learning-
collaborative

to efforts to build consensu

powerful influence of social
understood, and where pro
and reproductive health by

for norms-shifting initiatives aiming to improve adolescent sexual and
reproductive health and well-being.
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Global barrierso //
social norms shifting programs %/
PN
P ; Q \ ; \ § Y %
// Overly \% k/

/ / complicated P al Weak
language oor socia evidence

/ / Failure t and d_norm . base

ailure to lagnosis
/ clearly approaches

articulate

norms in Perception Few tested

program that it is too social norms

change difficult to measures

shift norms



Researcher

7’

Academia

Implementer




What s t he

Apply state-of-the art Accurately
social norms language diagnose social
and understanding norms
Design, implement, Monitor and
scale up norms-shifting evaluate norms

approaches shifting programs



What we will do together?

Document & Share

_ Strengthen Capacity
Experiences

Nigeria LC
Activities

Improve Practice through
Partnerships



Map  Satellite

Map of social norms-focused projects
o and measurement approaches

https://www.alignplatform.org/learning-
collaborative/case-studies

W

=

Document & Share
Experiences




AVirtual and in-person

Possible Topics
courses

, _ A Social norms assessment
AUnlverS|ty

partnerships: A Norms-shifting program design

A Sustaining and scaling norms change

APre-service training

Aln-service

(certificate program
& practicum) A Social norms measurement

A Planning for, monitoring, mitigating
unexpected consequences

A Monitoring and evaluation

Strengthen
Capacity



5-6 members will
receive up to 10

Possible Topics

daySof technical A Formative research/social norms

assistance exploration

A Designing norms-shifting interventions
(mass media/social marketing,
community-based approaches)

A Monitoring and evaluation

Improve Practice
through Partnerships



A Adapt/co-create
resourceswith Global
LC resources

A Social Norms Atlas

A Program design
tool

A Develop new
resources

Small grants
available for LC
members to
coordinate
resource
development
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Rebecka Lundgren

Center on Gender Equity and Health (GEH)
rlundgren@health.ucsd.edu
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Tt

1
‘ Review of the Nigeria Learning
Collaborative Formative Research

3 Creating Community
Breakout and Plenary

4 Wrap UpDay One



Addressing Social Norms in Nigeria
Knowledge, Capacity & Networks

BetsyCostenbaderPhD| FHI360
JamedVlacCarthy| FHI360

Michelle Lokot, PhD| LSHTM

LONDON
SCHOOL of

HYGIENE
&TROPICAL

MEDICINE



Needs Assessment: Purpose

® 0 o

Document work Understand how Assess Iinterest in and
currently being done organizations may be needsfor establishing a
in Northern Nigeria on connectingwith other learning collaborative

social and behavior organizations working on social norms in
change including in this space; and Northern Nigeria

social norms



. Our Methods



Survey overview

V Online quantitative survey
V 20 questions

V Data collected January 17-
March 13

[8] KoBoToolbox

LC 2.0 Baseline Assessment

W Personal Information

*What is your name?

= -~ *, - 1w Frall moarae £ et ~f 1 3cF =1 a)
Please enter your full name (first and last name).

*What is your primary email address?

D A [ B SR) [ I N — AT I
Please provide the email address you use most frequentiy.

*In what state or area of Nigeria do you conduct the majority of your work?
Please select one.
Kaduna
Kano
Niger
Northern Nigeria
National

Other



Who participatedin the survey?

Major focus of work Organization
10%
4% 28%
4%
6%

18%
19% 28%
0
Maternal/Child Health = Nutrition
Family Planning Immunization B Local NGO B Government
Women's Rights Comrgunlcatlon International NGO ' Donor/Funding Agency .
| System Strengthening  Other H University Other ion

¥ Education
*Other includes: financing, insurance, HIV/TB, and rselttor *Other includes: consultants and media



Wheredo survey participants work?

BENIN

0 100 200 300
1 1 J

Kilometers

NIGER

CAMEROON
States  Other
B Kaduna E=3 National
@@ Kano  “ Northern Nigeria
Niger Other

B Kaduna M National
" Kano [ Northern Nigeria
Niger Other*

M National

*Other includes Katsina, Jigawa, Bauchi



Overview ofKey Informant Interviews

@ S 0

29 interviews conducted 8 INGO 16 from national level
(15 men, 14 women) 8 government 6 from Kano
5 LNGO 6 from Kaduna
4 academics 1 from Niger
2 consultants
1 UN agency

1 donor



What do respondents
. know about social
norms?




What do respondentsknow about social norms?

H Very Strong B Strong M Little ¥ Very Little

Many had some Norms may be conflated
understanding of social with behavior.

norms. W { 2 OAl f prattResly
WL GASg a2 OAl fandyehdNduasat thex X
unspoken rules or community level that shape
unspoken codes of UKS LISNA2YQa

O 2 V' R ffentalX, INGO) F FTFSOG UKSANI

wp2NY Aa g2 (ReINSP);

describes what is normal
that people do. People in
various locations do things
according to what appears
Yy 2 NXMrhafe, INGO)



How do organizations

. identify and incorporate
social norms?




Has your organization done any
work to identify which social
norms might influence the
particular issue(s) you work on?

Do any of your current work
activities Incorporate a social
norms perspectivé

BYes B No Don't Know

BYesBENo Don't Know



How did you identify the social normghat were
important to your program?

Community Meetings

Qualitative Research

Observation 13%

Previous Programs 12%

Personal Knowledge 12%

Survey 11%

From Literature 11%

Other* 3%

0% 5% 10% 15%

*Other includes bottleneck analysis, exploration, implementation research

18%

19%

20%



Which aspects of your work do you currently
Incorporatea social norms perspective?

Program Implementation
Theory of Change
Monitoring Indicators
Reports

Evaluation Measures

0% 10% 20% 30%



What are the
. challengeselated to

addressing norms?




What are the biggest challenges in integrating a social norms
approachin your organization?

Difficulties in adding social norms to programs due to program timing or donor rules 36 13%
Lack of funding 33 12%
Lack of staff to take this forward 15 5%
Lack of importance/priority given to social norms by the organisation 15 5%
Lack of time to invest in this/other competing priorities 5%
_
Lack of norms resources (guidance materials, manuals, etc.) 12%
Lack of training on social norms 33 12%
Challenges in measuring social norms 11%
_
Lack of understanding how social norms are enforced 10%
Lack of understanding of how interventions can be designed to engage social norms 24 8%

Lack of understanding what social norms are 19 7%



Challengego social norms work

Time/resources required Lack of understanding
for social norm change of social norms
WO PSNEZ2YS ghangirgfrutz IPOKES2¥2a0G aAIYATFAO Yy
but change is generational. To reach a IS there isa lot of norms languagend a
critical mass requires a lot césources) lot of norms theory. Everyone is picking
(female, INGO) AU dzLJd LOQa GKS ySo

thing to do. People are understanding
the rhetoric but the actual ability to
programme is years behind the rhetdric
(female, consultant)



Challengego social norms work

Difficult to engage Nigerian context
communities on IS difficult

sensitive topics

Wl 2g R2 @&2dz adl NI O(XKSy OR2dNISINBH GAZNIKE ¢ S
They arenot easy conversationt strategy for each of the 7 states

KI gSX @2dz OFy 3SG Ay afhoughNtBegzard] i simild & 2 dz

R2Yy Qi KIFI@S (GK2asS Ogeyoraphicl arend ahd/all Muslim.
O NXB Falnbld, INGD) This is the biggest challengehat
diverse cultural baseve contend
g A ([nfal8, INGO)



What mak_es norms
Work easier?




What would help your organization more easily integrate
soclal normsapproaches into activities?

Funding designated for social norms activities 43 13%
More flexibility in adding new activities to an existing program 31 9%
Greater interest and support from organizational management 23 7%
Staff who can take the lead on social norms 22 7%
More time to invest in this aspect of the program 6%
_
Training on social norms 13%
Guidance materials, manuals and other resources on social norms 42 13%
Monitoring and evaluation tools to help in measuring social norm change 12%

IMPROVING UNDERSTANDING “

Stronger understanding of what social norms are 11%

Stronger understanding of how interventions are enforced and/or shift 32 10%



Enabling factordor social norms work

Not pushing own

agendas Involving the right groups

In the community
Wnderstanding the community as they

are and appreciating their deemoted Lollaboration with gatekeepera the
historic background and also working communityg community leaders and
with them through mutual NBE £ A I A 2 ddénalef ISGO)R S NA X Q

dzy’ R S NA (rhalé, RN&Gf 3 Q



How are
. organizations
connected?




Organizations with which you have engaged on
gender or social norms in the past six months

Other 2 1 0 3 1
§ Donor/Funding Agency 3 1 1 4 2
=
@
E Government 5 9 1 7 2
o
O
E" University 7 0 5 2 3
©
=
8 International NGO 26 15 9 24 13
Local NGO 70 22 11 24 15
.
00 00 {___3'5.\‘5’! ((@(\ G}’ﬁ
S Ng L Q )
K o " A S
o .@{\ O K2
S i & &
3
& <&
S &

*Other includes: consultants and media Incoming Connections



Organizations you haveavited, or been invited by, to any meetings
touching on gender or social norms in the past six months

pUMgH Gl
® Local NGO - 5
International NGO InsifitHc
@ University Rathinter A
® Government
Donor/Funding Agency
Other
IPAS
& ig
W _ _ : UNIGEF-Nig O
SotRs Fha = e -, al Mig
it B “LeCare PamsA
| B
Mofflikan sPHA- MA
FrdmF=4 MalCaonsort
Chird KADE
ISOIateS: 29 b LibRadTv oy NagRadTV Consult
K @A e RahRad

ARTV

*Other includes: consultants and media



Organizations you haveonducted any trainings or workshops
related to gender or social norms in the past six months

® Local NGO
International NGO @ M
@ University .
@ Government cilve
Donor/Funding Agency
Other A
MURH
Ay
Pathinte

|Isolates: 62

*Other includes: consultants and media

HAEEBMN KSERMA
UMICEF-Mig

P W FidiRH

nPERDA UNEPA-Kad
s
1S SO v Eip =
MU L i ;—"'
saveChivg . SPHOBkKad Higac c
et S M‘
CHA S ————— = |,--' N
BMGF
FI'-.-1.HF' s
SPHEER-Kan
5 . ] LibRadTV
= a
4 . ‘-“-.C NagRadT\fUt‘]”
MEDA !
. RahRad
BriAct
B n ] .
" PGEMig
| CS.{an
|
ABREar VHliger

TrEnd

ARTV



What should the
Learning Collaborative
look like?



WL ¢ 2 dzf Bharih@fiodizgs agdyloing trainings
Conferences or some kind of event to have panel
LING & SV (femalep IRGP)a Q

Pl @32 A R bigitalkGHoOw godial horms are quite 5
UNBYRe a2 tz2ia 2% LIS2LUA S g2dzt R ¢
could different forumslearning fora once a year but

RSSLI] RAGSa T2 NJ a Y(terhate, S NJ I NP dzLJ

consultant)

Capacity Building



W{UN) GS3IASE aKz2dz Wodélssoud bdS OA FTA O
adaptedd 2 KAOK DbDAISNAIFIY Odzf GddzNBa TA
(male, INGO)

WLFT UKSNEB | NB Odz2NNR Odzf I 2NJ FNI Y

projects?GuidelineX ¢ Kl 04 Qa ¢KIF G L &0 NXza3f
(female, INGO)



Training Is needed.

W L ge@esattended any trainingdr workshop that was
F20dza Ay 3 2 Vimak,2ooshlfart) Yy 2 NI & Q

Training should be practical.

Y ¢ K SaeB@xh theoryout there... It took me years to
grasp the whole empirical versus |njunct|ve All this
t Fy3adzZr 3aSX NBIFTt e OQYszéSé

and grounded as possible to avoid the jargdemale,
INGO)

LJS 7



WeKSNBEQa | NBIFf YySSR (2 ONAY3I LIS
experiences and to make it vesgactical. Also not to o
KIS 022 Y| ye LIedleKkosultdanyy UKS NRZ2Y

Wraditional groups and faith groupshould be part of
U K fmale€QUN)

Who should be a part
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Creating Community
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Project Name (& Acronym): Engaging Religious and Traditional Leaders in Nigeria on Gender
Mainstreaming approaches for Sexual Reproductive Maternal Newhorn Health

BACK-END INFORMATION

Tags

Community Development, Education, Gender-based violence, Mens, Boys, and Masculinities, Sexual and
Reproductive Health

Data collection methods
Focus group(s), Participatory technigues, Scales
Country/Region

Migeria/West Africa

CASE STUDY

Organizations involved

Clinton Health Access Initiative Nigeria (CHAI)
Summary

Globally and in Nigeria, engaging men in adopting and promoting more gender-equitable norms around
sexual and reproductive health (SRH) has proven to improve sexual, reproductive, maternal and
newborn health (SRMNH) outcomes for women, men, girls and boys. In Nigeria, religious and traditional
leaders (RTLs) are recognized as key community influencers and gatekeepers of religion, culture and
community cohesion. They can be change agents for promoting positive social norm change for more
gender equitable and healthier relationships within homes and communities. In 2019, CHAI engaged and
held sensitization workshops with more than 2,000 Christian and Muslim religious and traditional
leaders in Kano, Kaduna and Katsina states to build their knowledge and skills to become gender justice
champions and role models to promote SRH and well-being in couples, families and communities.

The sensitization approach intended to:

a) Equip RTLs with the required evidence, awareness and capacities to understand and engage
actively as community leaders and change agents in the promotion of gender-sensitive SRMNH
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. In Summary:
Day One Wrap Up
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