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WELCOME! WE WILL BEGIN SHORTLY. 
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IF YOU CAN’T MEASURE IT, YOU CAN’T IMPROVE IT:

EXPERIENCES & INSIGHTS ON SOCIAL NORMS 

MEASUREMENT
Donna McCarraher, FHI360 on behalf of the Learning Collaborative Measurement Community



OUR MISSION

To facilitate collaboration between organizations working on 

adolescent sexual and reproductive health norm change 

initiatives, enhancing collective efforts, building knowledge, 

and developing shared tools to promote and guide effective 

social norm theory, measurement and practice at scale.
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SUPPORT: IRH/Secretariat, FHI360

SCALE-UP & 
COSTING
Learning 

Community

(IRH & FHI360)
85 members 

THEORY
Learning 

Community

(IRH, LSHTM, CARE)
82 members 

MEASUREMENT
Learning 

Community

(IRH & FHI360)
103 members 

370 members from 108 organizations
(Not all members are part of a learning community) 



WHAT WE’RE CONTRIBUTING TO SOCIAL NORM MEASUREMENT

• Resources for Measuring 
Social Norms: A Practical 
Guide for Program 
Implementers

• Map of social norms-focused 
projects & measurement 
approaches

• Social Norms Exploration Tool



WWW.ALIGNPLATFORM.ORG 

/LEARNING-COLLABORATIVE

http://www.alignplatform.org/learning-collaborative


LEARNING COLLABORATIVE: MEASUREMENT COMMUNITY

Objectives

• Make social norm measurement less intimating 

• Capture the diversity of approaches/tools available

• Clarity & compare approaches/tools

• Provide practioners with guidance

Approach 

• Consultations with experts to develop a vision 

• Solicited tools and measurement strategies from the 

LC members   

• Reviewed resources received and conducted In-

depth with those who submitted them  



RESOURCES FOR MEASURING SOCIAL NORMS: 

A PRACTICAL GUIDE FOR PROGRAM IMPLEMENTERS



WEBINAR: OBJECTIVES & PANELISTS
OBJECTIVES
• Participants are exposed to current thinking and advancements in the field of social norms 

measurement approaches conducted by Learning Collaborative members.
• Participants are aware of the Resources for Measuring Social Norms: A Practical Guide for 

Implementers; know where to access it, and how it can support diagnosis, design, and evaluation 
of norms-shifting interventions.

PANELISTS
Anne Sprinkel, CARE: “Using CARE’s Social Norms Analysis Plot (SNAP) to Measure Social Norms”
Cari Jo Clark, Emory University: “Social Norms Scales”
Suruchi Sood, Drexel University: “2x2 Tables for Social Norms Measurement”
Vincent Petit, UNICEF: “Monitoring Normative Behaviors”



USING CARE’S

SOCIAL NORMS ANALYSIS PLOT (SNAP) 

TO MEASURE SOCIAL NORMS

Anne Sprinkel, Anne.Sprinkel@care.org 
Tipping Point Project Director, Gender Justice Team
CARE USA



WHAT IS A SOCIAL NORM?
Unspoken rules of behavior within a group about what is 
considered typical and approved of:

Two types of expectations:

• What I think others do (descriptive norms / empirical expectations)

• What I think others think I SHOULD do (injunctive norms / normative 
expectations)

In other words, people’s behavior depends on their expectations
about other people’s behavior and approval



WHAT IS THE “SNAP” FRAMEWORK?
• Social Norms Analysis Plot (SNAP) Framework – analysis framework 

for data on social norms

• Used to design measurement tools to elicit data about social norms

• Outlines 5 components of a social norm that we identified from 
theory, which we think would indicate strength/influence and signs of 
change



CARE’S SOCIAL NORMS ANALYSIS PLOT 
(SNAP) FRAMEWORK

Components of a norm Definition 

Empirical Expectations (or 

descriptive norms)

What I think others do

Normative Expectations (or 

injunctive norms)

What I think others expect me to do (what I should do according 

to others)

Sanctions Anticipated opinion or reaction of others (to the behavior) –

specifically others whose opinions matter to me

Sensitivity to sanctions Do sanctions matter for behavior?

If there is a negative reaction from others, would the main 

character change their behavior in the future? 

Exceptions Under what circumstances would it be okay for the main character 

to break the norm (by acting positively)? 

© 2017 CARE, all rights reserved. For limited permission for noncommercial use by not-for-profit organizations in connection with humanitarian activities. Citation: Stefanik & Hwang. 
(2017). Applying Theory to Practice: CARE’s Journey Piloting Social Norms Measures for Gender Programming. Copyright 2017 Cooperative for Assistance and Relief Everywhere, Inc. 
(CARE).



THE TIPPING POINT INITIATIVE
Three-phase initiative that addresses the root causes of child, early and forced marriage (CEFM) and 

promotes the rights of adolescent girls. 

Nepal: Kapilvastu & 
Rupandehi districts

Bangladesh: Sunamganj, 
Rangpur district

We work with
• Adolescent girls

• Adolescent boys

• Parents

• Community and religious leaders

• Influencers

Key Norms
• Dowry expectations
• Expectations of girls’ worth
• Connections between girls’ sexuality 

and family honor
• Expectations of future gender roles 



SAMPLE VIGNETTE – TIPPING POINT
Saleha aged 16 is a dropout girl who lives with her parents and sisters. One day the matchmaker came to her parents with a marriage 

proposal for Saleha. Saleha and her family came to know from the matchmaker that one of Saleha’s former classmates Rita is already 

engaged and is getting married in a week. The matchmaker suggested that Saleha needs to get married too as she is getting older. She 

also mentioned that she has a perfect proposal for her. She gave details of the potential bridegroom. Saleha’s parents were pleased with 

his background and asked the matchmaker to invite the potential bridegroom to their house for seeing Saleha.

1. What will Saleha’s family and peers want her to do in this situation?

Probe: If the proposal is considered good: What would most peers and cousins want Saleha to do?

When Saleha came to know that her parents invited the potential bridegroom to their house for seeing Saleha, she expressed her 

disapproval of this matchmaking as she does not like the suitor and would rather choose her own husband.

2. How will decision be made in this scenario?

Probe : If the proposal is considered good:

a.  How will her mother (father, cousins, peers) react to Saleha’s assertion and what will she do? Why? 

b.  Given the reaction and opinion of the people involved, what will be Salma’s reaction and what will she do? Why?

c. Will it make any difference if the proposal was not considered good, but not considered bad either? In what ways the reaction

and actions will be different?



SAMPLE RESPONSES – TIPPING POINT
• EE: “Parents make the decision in order to avoid any bad rumor in the society concerning the girI.”

• NE: “Father and mother make every decision about marriage. It is not acceptable that one should 
marry on her own wish.”

• Sanctions: on the girl: “Her mother tells [her] that if she does that (follows her own wishes), the 
neighbors would backbite about her and would laugh at [her]”.

• SS: “Although a girl has grown enough and is eligible for marriage and she says that she does not 
want to marry, then we order her to stay inside the house and also order her to not move 
anywhere outside.”

• Exceptions: “Some girls do reject marriage proposals. For e.g. if the groom side come to see the 
girl and the girl doesn’t like him, she can reject the proposal.”



SNAP: EXAMPLE ANALYSIS QUESTIONS
• Has agreement changed about what is considered to be typical and 

appropriate?

• Are social sanctions lessening or weakening over time? Are there any 
changes in the type, severity, or certitude, or influence of social 
sanctions?

• Are (more) alternative, non-normative behaviors perceived to be 
possible? 

• Are there any increases in exceptions when it is okay to deviate from 
the norm? Are there increases in the perceived amount of people 
who deviate from the norm?



PUBLICATIONS & RESOURCES

Applying Theory to Practice: CARE’s Journey Piloting Social 
Norms Measures for Gender Programming:

http://www.care.org/our-work/womens-
empowerment/gender-integration/innovation

Tipping Point Monitoring & Evaluation Tools: 

https://caretippingpoint.org/tools/

Tipping Point Innovation Briefs: 

https://caretippingpoint.org/innovation/.

http://www.care.org/our-work/womens-empowerment/gender-integration/innovation
https://caretippingpoint.org/tools/
https://caretippingpoint.org/innovation/


SOCIAL NORMS SCALES

Cari Jo Clark, Sc.D., M.P.H.

Associate Professor
Rollins School of Public Health, Emory University
cari.j.clark@emory.edu
@cari_jo_clark
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STUDY
• cRCT testing norms & experience of IPV
• 3 districts, 36 communities
• Repeated cross sectional surveys (N=1440)
• Quantitative cohort of 360 female LDG participants
• Qualitative cohort of 

• 18 couples
• 120 family members
• 30 leaders

• Radio listener feedback 
• Process evaluation



IPVDowry 

Sexuality and 
sexual entitlement 

Family privacy

Acceptability of 
violence/use of 

force
Family honor & 
and women’s 

expected role in 
maintaining that 
through silence

Family hierarchy 
and dynamics

Gender related 
role expectations 

QUALITATIVE FINDINGS
• Literature review

• Domains

• Item structure

• Formative research
• Focus group discussions

• Key informant interviews

• Pilot testing



PARTNER VIOLENCE NORMS SCALE
Item None 

%
Some 

%
Most / 
All %

A husband who helps his wife with the household chores will not be respected by his family 32 37 31

A man who makes important decisions jointly with his wife will be considered a weak man by his 
family

31 42 28

A man’s family will think he is a disloyal son if he takes his wife’s opinion over his mother’s opinion 18 43 39

A woman who openly expresses her sexual desires to her husband is perceived to be vulgar 34 38 28

Husbands may use force to reprimand their wives because men should be in control of their families 31 42 27

A woman who complains about her husband’s violent behavior is considered a disloyal wife by her in-
laws

28 45 27

A woman who does not tolerate violence from her husband is dishonoring her family and should not 
be welcomed home

39 42 20

A person who intervenes when a woman is being beaten by her husband would be considered to be 
interfering or meddling in the couple’s private affairs

31 46 23

Clark CJ, Ferguson G, Shrestha B, Shrestha PN, Oakes JM, Gupta J, McGhee S, Cheong YF, Yount KM. Social Norms and Women’s Risk of Intimate Partner Violence in Nepal. 
Social Science and Medicine, 2018 Apr;202:162-169. doi: 10.1016/j.socscimed.2018.02.017. Epub 2018 Feb 26. PMID: 29549822 DOI: 10.1016/j.socscimed.2018.02.017



SCALE PSYCHOMETRICS
• Dimensionality

• EFA
• 1 factor

• RMSEA 0.13 (0.12, 0.14)
• CFI = 0.96

• 2 factors
• RMSEA 0.06 (0.05, 0.07)
• CFI = 0.99

• 7-item measure 
• RMSEA = 0.074 (0.063, 0.084)
• CFI = 0.99
• TLI = 0.98

Loadings 1 Factor 2 Factors

Chores 0.79 0.75 0.11

Decisions 0.81 0.93 -0.01

Mother 0.69 0.39 0.37

Sex 0.65 -0.02 0.69

Control 0.78 0.15 0.67

Complain 0.80 -0.10 0.93

Tolerate 0.78 0.07 0.74

Help 0.75 0.03 0.74

• Reliability
• Coefficient alpha=0.88

Clark CJ, Ferguson G, Shrestha B, Shrestha PN, Oakes JM, Gupta J, McGhee S, Cheong YF, Yount KM. Social Norms and Women’s Risk of Intimate Partner Violence in Nepal. 
Social Science and Medicine, 2018 Apr;202:162-169. doi: 10.1016/j.socscimed.2018.02.017. Epub 2018 Feb 26. PMID: 29549822 DOI: 10.1016/j.socscimed.2018.02.017



NORMS AND IPV

Community

Individual

• Financial Stress

• Injunctive Norms

• Education

• Financial Stress

• Individual 
perceptions of 
injunctive norms

Clark CJ, Ferguson G, Shrestha B, Shrestha PN, Oakes JM, Gupta J, McGhee S, Cheong YF, Yount KM. Social Norms and Women’s Risk of Intimate Partner Violence in Nepal. 
Social Science and Medicine, 2018 Apr;202:162-169. doi: 10.1016/j.socscimed.2018.02.017. Epub 2018 Feb 26. PMID: 29549822 DOI: 10.1016/j.socscimed.2018.02.017



CHALLENGES

Inclusion of sanction / reference group in item could be wrong for some.

Norms reference groups differ and may be more expansive for men.

Don’t have strong data on sensitivity to the norms.

Don’t have strong data on conditional preferences.

Have lots of data to speak to norms, but have to mine it from less 
intentional approaches.

Have data on women’s attitudes, not men’s.



MEASUREMENT  CONSIDERATIONS

• Reference groups-requires strong formative research (qual + quant)

• Level and source of measurement – individual, collective, internal, 
external, attitudes, perceptions, or behavior

• Aggregation of measures can be highly correlated making them 
difficult to model

• Sensitivity of the measure to change

• Intervention may change how individuals relate to the scale items 



2X2 TABLES FOR SOCIAL NORMS 

MEASUREMENT
Suruchi Sood, Ph.D. 
ss3724@drexel.edu
Associate Professor
Drexel University



“READY” 
DEFINING THE REFERENCE GROUP: 

SOCIAL NETWORK MAPPING

• As a precursor to the 2x2 table activity, 
participants fill out social network maps of 
individuals whose opinions on a given behaviour
are important to them. 

• This helps them conceptualize the thoughts and 
behaviours of others when doing the 2x2 table 
activity. 

Community

Peers

Family

You



“SET” HOW TO
Introduce the activity:

• Explain to participants that they are going to list all of the people with whom they discuss a 
specific topic. 

• Go through an example unrelated to the research topic.

Provide participants with a blank map they can fill in, or fill in the map 
as they state aloud who they talk to at each level: family, peer, and 
community.

Ask prompts to spark discussion about different maps. For example:

• Barriers? Allies?

• Are some issues harder to discuss than others? Why is that?



 Different levels of the social ecological model.

 Assess how information concerning Menstrual Health and Hygiene Management 
flows through participant’s social networks. 

 Further categorize the social network contacts as either allies or barriers to 
communication. 

 Further questioning, such as who they spoke to first, speak to most frequently, trust 

 Categorize other sources of information

“ACTION” MHM INDIA



“READY” 2X2 TABLES: SOCIAL NORMS

Participants identify which quadrant they fall into on two 2x2 tables, one for 
approval and one for behavioural expectation.

A visual component can be added in focus groups, where the facilitator fills out 
the two tables with the number of participants who fall into each quadrant.

Participants are then asked to reflect on the reasons, rewards, and sanctions for 
falling into each quadrant. 

Through this activity, researchers can assess whether social norms are at play 
and the reasons, rewards, and sanctions behind them.



“SET” HOW TO

People whose opinion matters 
- Approval

Yes No
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Yes, Yes
Quadrant 1

Yes, No
Quadrant 2
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No, Yes
Quadrant 3

No, No
Quadrant 4

People whose opinion matters 
Expectation of you
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Yes, Yes
Quadrant 5

Yes, No
Quadrant 6

N
o

No, Yes
Quadrant 7

No, No
Quadrant 8

Behavioural Expectation TableApproval Table



“ACTION” EXAMPLE
People whose opinion matters - Approval

Yes No

Se
lf
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Yes, Yes - Quadrant 1

5
Reasons :
Rewards:
Punishments:

Yes, No - Quadrant 2

1
Reasons :
Rewards:
Punishments:

N
o

No, Yes - Quadrant 3

2
Reasons :
Rewards:
Punishments:

No, No - Quadrant 4

4
Reasons :
Rewards:
Punishments:

People whose opinion of you matters –
Expectation

Yes No
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Yes, Yes - Quadrant 5

4
Reasons:
Rewards:
Punishments:

Yes, No- Quadrant 6

0
Reasons:
Rewards:
Punishments:

N
o

No, Yes- Quadrant 7

1
Reasons:
Rewards:
Punishments:

No, No- Quadrant 8

7
Reasons:
Rewards:
Punishments:

Probing questions include:
• Can you explain why you fell on (x) quadrant for approval but fell into (x) for behavioural expectation?
• What are the social benefits of doing (x) behaviour; what are the social benefits of not doing (x)?
• What are the social sanctions of doing (x) behaviour; what are the social sanctions of not doing (x)?



INTERPRETATION OF 2X2 TABLE DATA
• If participants fall into the yes/yes and no/no quadrants, it signifies 

that norms are at play. Dissonance between approval 
and practice illustrates that participants are either abiding by a norm 
they would rather not practice or are challenging a norm that is 
widely practiced. Depending on the normative behaviour, this may be 
health-promoting or health-harming.

• If participants are unable to articulate reasons, rewards, and/or 
punishments, pluralistic ignorance may be at play.



WHEN CAN 2X2 TABLES BE USED?
• 2x2 tables for social norms can be used throughout the needs 

assessment, monitoring, and evaluation phases. 

• When used in more than one phase, 2x2 tables for social norms 
provide data that can be compared to determine whether change 
occurred. 

Needs Assessment

• Determines needs, priorities, 
stakeholder groups, and 
resources.

Monitoring

• The process of periodically 
assessing program inputs and 
outputs.

Evaluation

• Assess outcomes and impacts 
to determine to what degree 
the program goal was met.

Program Implementation



HOW HAVE 2X2 TABLES BEEN USED
• Used in focus group discussions with identical questions used in 

structured interviews so quantitative and qualitative data could be 
compared. 

Injunctive & Descriptive Norms (Approval & Disapproval)

I want to understand the levels of approval or disapproval. Can you tell me to what extent you and other girls 

like you in your village approve or disapprove of the following….

Do you approve or disapprove of using sanitary pad. Yes, I approve 1

No, I don’t approve 2

Do other girls  in your village approve or disapprove of using sanitary pad? Yes, they approve 1

No, they don’t approve 2

You mentioned that you_______and/ but other girls in your 
village_______. Can you tell me the reason for your answer?

Record Verbatim



WHERE HAVE 2X2 TABLES BEEN USED?

Social Norms around 
abandonment and continuation of 
FGM in Ethiopia and Guinea

Social Norms governing several 
key maternal and child health and 
child protection issues in 
Mozambique

Discriminatory Social Norms 
towards children with disabilities 
in Macedonia

Social Norms around Child 
Marriage in Bangladesh



MONITORING NORMATIVE BEHAVIORS
Vincent Petit
vpetit@unicef.org
UNICEF



A REQUEST FROM THE FIELD





Mohammed 

WHY ?

Dad 















WHAT IS OUR OBJECTIVE? 

Changing Social Norms

vs.

Changing Normative Behaviors





A SYNTHESIS OF DECISION-MAKING 

AND BEHAVIORAL THEORIES AND MODELS

• Attribution Theory
• Behavioral economic theories
• Communication for Social Change Model
• Community engagement models
• Complex Systems Theory 
• Decision-Theoretic Model of Collective Behavior
• Diffusion of innovations
• Evolutionary theory of cognitive biases
• Flower for Sustained Health
• Social theories of Gender
• Health Belief Model
• Integrated Behavioral Model 
• Ideation Theory

• Media effects
• Reasoned Action and Planned Behavior Model
• Self-efficacy Theory
• Social Cognitive Theory
• Social Ecological Model
• Social marketing and community-based social marketing
• Social movements
• Social Network Theory and orbits of influence
• Social norm theories
• Sociology of Organizations
• Theory of Normative Social Behavior
• Transtheoretical Model (Stages of Change)



https://www.unicef.org/mena/reports/
behavioural-drivers-model

https://www.unicef.org/mena/reports/behavioural-drivers-model






HOW DO WE TRACK PROGRESS?

Activities 
monitoring

STRATEGY AND INTERVENTIONS CHANGE PROCESS BEHAVIOR CHANGE

Prevalence 
monitoring

Are you monitoring THIS?







MEASURING CHANGE

FACTOR FACTOR

BEHAVIOR

FACTOR

Dimension DimensionDimension DimensionDimension Dimension

SBC Outcomes

SBC Goal

SBC Outputs: ‘’Milestones’’

IMPACT

SBC Inputs / process monitoring

M&E Framework

SBC activities



Two 
Countries

Two Countries

Five 
Countries

CP-C4D, Gender, M&E
3 ROs, 9 COs, HQ
2 global partners
$ 2,000,000
8 priority behaviors

MICS/DHS quality standards

SOCIAL NORMS CROSS-REGIONAL INITIATIVE



THANK YOU 



QUESTIONS?



THANKS FOR ATTENDING!

Please join our upcoming webinar from the Scale-Up Community:

“Yes We Can! Taking Norms-Shifting Interventions to Scale“

Thursday, December 5th,  9:30 – 10:30 am EST

To register: http://bit.ly/RSVP_ScaleUpWebinar

http://bit.ly/RSVP_ScaleUpWebinar

